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Letter from the Dean 

Dear MMLIS Community, 

As we celebrate the tenth anniversary of Bovard College, I am pleased to share the MMLIS 
Strategic Plan for 2026–2030, a roadmap designed to guide the continued growth, 
innovation, and impact of our program over the next five years. 

This plan is the result of a thoughtful and inclusive process that engaged students, alumni, 
faculty, staff, and advisors from across the field. Your perspectives helped shape a strategy 
that is both ambitious and grounded in the realities of a rapidly evolving profession. 

At its core, the plan focuses on four priorities: empowering student career goals, 
developing future-ready leaders, strengthening professional networks, and ensuring the 
resources needed for program excellence. Together, these strategies position the MMLIS 
program to support your success and to respond effectively to changes in library and 
information science. 

Equally important, this plan is designed to be actionable and sustainable. It is fully 
integrated with existing USC and Bovard College processes, ensuring that progress is 
regularly evaluated, communicated, and refined over time. 

USC and Bovard College are fully committed to the success of this program. You have my 
complete support, along with that of the university, in advancing these priorities and 
investing in the people, resources, and innovations that will bring this plan to life. 

The strength of Bovard College and the MMLIS program has always been our community. 
Your continued engagement, collaboration, and support will be essential as we move 
forward together. I encourage you to review the plan and consider the role you can play in 
helping us achieve these goals. 

Thank you for your ongoing dedication to the MMLIS program and to the field we serve. 

Fight On! 

Anthony Bailey 

Dean, USC Bovard College 

May 2026
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Methodology 
The MMLIS program has undergone a structural transition since the development of its 
2023–2027 strategic plan. The prior plan was created while the program was housed in the 
USC Marshall School of Business and was informed by extensive engagement with 
students, faculty, and other stakeholders. The program has since moved to USC Bovard 
College, while maintaining its focus on applied learning and preparation of LIS 
professionals for leadership roles. 

The prior planning process remains a relevant reflection of constituent priorities; however, 
the transition to Bovard College provides an opportunity to update and align the plan with 
USC’s Unifying Values, Bovard’s proven academic model, and ALA accreditation standards. 
The recent planning process represents a targeted refresh of the prior plan—preserving its 
core direction and stakeholder input while establishing an updated five-year framework for 
decision-making and evaluation designed to capitalize on the strengths of USC and Bovard 
College. 
 
This plan is the result of an ongoing, broad-based, systematic planning process that ran 
from October 2025 to March 2026. In order to ensure the plan would drive meaningful 
improvements to and innovations in the program, it was rooted in phased engagement 
with the program’s many constituencies—students, alumni, faculty, staff, and advisors from 
the field. The program engaged a consultant, Co/lab Capacity LLC, to facilitate a timely, 
credible, and inclusive evidence-based process. 
 

Constituent Engagement 
Constituent engagement was at the heart of this planning process. A wide variety of 
constituents were involved at multiple points, using a variety of methods to inform the 
strategies and goals for the program. This process was intended to ensure deep and broad 
participation, including but not limited to the program’s high concentration of working 
professionals who are first-generation and study part-time. Opportunities for input 
included: 

● Interviews with key stakeholders from program leadership, faculty, staff, 
consultants, and students. 

● Focus groups with students, staff, faculty, and the program’s Advisory Board. 
● Survey of students and alumni. 
● Survey of faculty, staff, and advisors. 
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In total, 38 people participated in focus groups or interviews and 58 responded to surveys 
prior to drafting the plan. Once the plan was drafted, it was refined through two additional 
meetings with program faculty, staff, and Advisory Board members.  
 

Feasibility and Sustainability 
To develop a feasible and sustainable strategy, the planning process was designed to align 
and integrate the plan with the standards and processes of the field, USC, and Bovard 
College. A consultant conducted a document review, including Bovard’s program review 
framework and reports, current program and course level survey instruments and data, 
correspondence and plans related to ALA accreditation, and documents related to the 
previous strategic plan from the Marshall School of Business. The plan was designed to 
align with: 

● USC’s Unifying Values. The language and approach to this plan reflect the program’s 
alignment with USC’s Unifying Values. 

● Bovard College and MMLIS processes. Bovard and the MMLIS program already have 
in place robust continuous improvement and data collection processes. This plan is 
designed so that progress can be measured using existing data collection methods 
and be integrated into the program’s regular review cycle, further supporting 
evaluation, accountability, and transparency.  

● ALA’s Standards for Accreditation. The methods used to develop this plan were 
aligned with Standard I – Systematic Planning. Additionally, each strategy within the 
plan is aligned with the 2015 standards1.   

 
As a result of this engagement-focused process, the strategies and goals in this plan were 
developed to respond to the goals, needs, and perspectives of all constituencies.  
 

Plan Foundation: Bovard and Program Strengths 

The strategies and goals in this plan build on more than ten years of a well-established 
record within both the MMLIS program and Bovard of delivering graduate education 
designed for working professionals aligned with evolving workforce requirements. The 
MMLIS program is thriving in its transition to Bovard, with increased student enrollment, a 
vibrant faculty, updated curriculum, and assessment and evaluations demonstrating 
excellent outcomes. Contributing to this success in support of the MMLIS program, Bovard 
provides: 

 
1 The MMLIS program is conditionally accredited under ALA’s 2015 Standards for Accreditation and 
will receive a comprehensive review in fall 2027.  

https://culturejourney.usc.edu/explore/unifying-values/
https://culturejourney.usc.edu/explore/unifying-values/
https://www.ala.org/sites/default/files/educationcareers/content/standards/Standards_2019_ALA_Council-adopted_01-28-2019.pdf
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● Online, flexible degree programs structured for adult learners. 
● Applied curricula oriented toward professional practice. 
● Experienced faculty who bring current industry experience, connecting coursework 

to practice and aligning instruction with evolving professional standards. 
● A student-centered environment where resources, systems, and processes are 

designed to promote effective teaching and learning. 
● Student support services tailored to nontraditional and part-time students. 
● Access to the resources of a research university and its professional networks. 

The MMLIS program builds on this framework through: 
● A dedicated faculty who are passionate about fostering a new generation of library 

and information science professionals. 
● A curriculum covering core areas of library and information science. 
● Integration of management, leadership, and organizational concepts. 
● Coursework addressing digital information systems, data use, and emerging 

technologies. 
● Emphasis on ethical practice, access, and service across information environments. 
● An Advisory Board of information science professionals who provide input on the 

curriculum to ensure students have the foundations needed to create and manage 
programs, collections, and services for meaningful impact. 

Together, the strengths of Bovard and the MMLIS program provide the operational and 
academic foundation for the program’s continued development, implementation of the 
plan’s strategies, and preparation of graduates for current and emerging roles in library 
and information settings. 
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Plan Overview 
Mission 
Empowering students to lead in the constantly evolving field of library and information 
science. 
 

Vision 
The MMLIS program allows students to explore leadership and management strategies to 
prepare them for high-level career paths while learning information science fundamentals. 
Students develop skills, perspectives, and networks that empower them to deliver 
sustainable and values-driven impact in technologically, socially, and culturally connected 
libraries and information organizations. Faculty demonstrate a commitment to excellence 
in teaching, service, and research. Support services and resources are aligned with the 
needs of students and faculty in service of the program outcomes. 
 

Values 
The MMLIS program is committed to USC’s Unifying Values. 
 

Strategy 1: Empower Student Career Goals 
Outcome: Students construct and complete personalized programs of study and learning 
experiences that align with their career goals. 

● Goal 1.1. Develop and implement a framework for offering additional coursework  
allowing students to construct coherent and timely plans of study that address their 
personal career goals. 

● Goal 1.2. Offer an optional internship experience. 
 

Strategy 2: Develop Future-Ready Leaders 
Outcome: Students develop skills, knowledge, and attitudes that prepare them to lead the 
library and information science field in a dynamic, rapidly changing global society. 

● Goal 2.1. Create additional opportunities for students to develop literacy and skills 
in emerging technology, including artificial intelligence. 

● Goal 2.2. Identify, assess, and implement opportunities to further integrate practical 
applications of leadership and management skills in a variety of professional 
contexts. 

● Goal 2.3. Identify opportunities to help students balance school and life. 
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Strategy 3: Develop Professional Networks 
Outcome: Students develop professional networks that support sustained growth during 
the program and in their careers. 

● Goal 3.1. Develop, launch, and evaluate effective opportunities for students to 
develop sustained peer relationships.  

● Goal 3.2. Develop, launch, and evaluate structured opportunities for mentorship.  
● Goal 3.3. Increase student awareness of and connection to career development 

resources and opportunities. 
 

Strategy 4: Enhance Internal Resources for Program Excellence  
Outcome: Faculty have the resources and support needed to achieve the program goals 
and outcomes.  

● Goal 4.1. Sustain ongoing ALA accreditation. 
● Goal 4.2. Appoint and integrate full-time faculty who demonstrate an ongoing 

commitment to excellence in teaching, service, and research. 
● Goal 4.3. Retain and support highly qualified part-time faculty with diverse expertise 

to enrich the program. 
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